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PERFORMANCE EVALUATION REPORT FORM

Name of Employee: IOWELA KASANDRA GOL1LOSO Date of Rating: September 12, 2025 Date Hired: June 30, 2025
Position: HR ASSOCIATE
Location: RGC-CALOOCAN Department: HR DEPARTMENT
Rating Period: July 01, 2025 - September 30, 2025
Puarpose of Rating: 3 Months Evaluation
nstruction: Pleasc review notes on Guide o performance appraisal before accomplishing this form
FACTORS RATING POINTS
Has exceptional knowledge of his Has required Has required knowledge h.‘“ds ad'ditionai
own&related h knowledge of own & Fown work oni instruction and
related work, otown e guidance.
1. KNOWLEDGE OF WORK 910 10 pts. 7 to 8 pts. 5 to 6 pts. 1to 4 pis. 8PTs
Remarks : Already knowledgeable about the job but just needs to double-check the work to avoid
mistakes
Usually exceeds standards, Meets standards, Seldom meets Never meets standards.
standards.
2. PRODUCTIVITY 36 to 40 pts, 30 to 35 pts, 20 to 29 pts, 1to 19 pts. 30PTS
Remarks ; Hardworking and shows a desire to learn
Always Usually Sometimes Rarely
3. INITIATIVE 9 to 10 pts. 7 to 8 pts. 5 to 6 pts. 1o 4 pts. 8 PTS
Remarks : Performs tasks well and takes initiative, but should learn to ask questions about things you
unsure of to avoid mistakes
1 Usually dedicated to Sometimes dedicated to Rarely responds to
dicated to duty,
s o duty, duty, company needs,
4. DEDICATION TO DUTY 9 to 10 pts. 8 pts. 5 to 7 pts. 1to4pts. 8PTS
Remarks : You can clearly see that she enjoys the work she is doing
Always Usually Sometimes Rarely
cooperative cooperative cooperative cooperative
COOPERA 3 7
s TION 9 to 10 pts. B pts. 5to 7 pts. 1to4pts. 9PTS
Remarks : Shows good cooperation, especially when documents are needed she sent right away. Tasks
assigned are completed and updated.
Tardiness w/n the allowable no.or With written With one (1) day :
less. warning/s suspension With 3 days suspension.
6. ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense)  PS
JPUNCTUALITY: 90 10 pts, 7 to 8 pts, 5 t0 6 pts. 1wdpts.
Remarks : Sometimes late, but not often
No record of accident| No record of accident | Had an accident or had
No record of t/infraction agalnstour | butw/ 1 Infraction butw/ 2 Infraction | more than Zinfractions
safety/ housekeeping rules against our safety/ against our safety/ against our safety/
7. SAFETY AND / OR housckeeping rules | housckeeping rules housckecping rules 10 PTS
HOUSEKEEPING
9to 10 pts. 8 pts. Sto 7 pts. 1to4pts.
Remarks : Following the safety rules, not violating anything so far
TOTAL 80 PTS
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Ackncwledged By:
Rated By . ml%f&a@mqmlﬂ qhg 1 :
Printed Name & Signature Employee Name u“& -
Printed Name & Signature
Date 4 Inlix
(mm /dd /yy) Date : 4 712128 o
(mm /dd /yy)
- w
RECOMMENDATIONS:
ST e S I
—_—
Approved by Date Signed
mm /dd /yy
Approved by Date Signed
mm /dd / yy
President's Signature Date Signed
mm /dd [ yy
EMPLOYEE DETAILS:
Amount of Increase: T
Date Hired: Present Rate:
mm /dd /yy Date of Last Increase: R N
mm /dd /yy
Date Appointed to Present Position:
[ R B
L al .
v T
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT LW >
Nature of Recommendation : Reviewed by: /]/L
Approved Recommended Rate - Human ResN—ce Epartment
Approved Recommended Position : cAr s

Effectivity Date

Outstanding ==
So.73 Above Average _ Passing Rate
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